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NHS England

- Vision & Strategy

- Money

- Leadership

‘Locals’

- Design

- Delivery

- Timetable

NHS Digital

- Standards

- National systems

- Delivery

Suppliers

- Product

- Innovation

- Repeatability

Patients

Public

CIO/CCIO
Network

Andy Kinnear’s ‘Engines’



INTEROPen Board



GDE
Programmes

- Acute (x16)
- Mental Health

- Ambulance Trusts
- LHCREs





Is it a good 
thing?

Is it enough?





Locally and Fast Follower Programme

• Similar strategies

• Adoption
- Both ways

• Blueprint

• Prove and influence

• HIMSS Stage 5+

• Fast Followers

• International partners



Types of GDE













Secure Messaging 

implementation at UHS



Instant messaging

• Sent, delivered and read receipts

• Group messaging

• Send images, videos or documents

• Directory function

• Archive and delete messages

• All messages are private



EPR integration

• Achieved through the use of bots

• Bots developed in-house using FHIR

• Easily integrated into 

existing systems

• Current bot development – subscribing 

to a patient in order to receive a result of 

a test or procedure directly to the user’s 

phone



MedxQ functionality

• Subscribe to a Q and receive notifications

• UHS to define Qs required @cardiacSpR, @site, @discharge_team

• Qs can be anything for example a ward, a patient, a device

• No limit to number of Qs

• Subscribe and unsubscribe to multiple Qs

• All interactions are logged and auditable

Bleep



Clinical benefits

1. Improved communication within teams

2. Ability to prioritise workload and thus reducing disruption to user’s work

3. Reduction in use of unsecured messaging apps

4. No confusion with patient identity

5. On average 16 minutes saved per clinician per day by receiving result 

notifications directly to their phone (45 days saved by pilot users over 

10 weeks)



Open platform





Digital Pathology

• VNA Storage
- 15Gb per slide

• Associated data

• Workflow
- MDT prep





Case Centre



Good PR 




