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...  it was all going so well then along came Sir Alan



... Wilson’s conclusions

JISC becomes a company

Janet, JISC Collections, RSC’s highly valued

need to listen more to the customers  

more focus in JISC projects – generic rather than niche

activities with significant impact linked to sector needs

change in balance of funding



... HEFCE review of JISC - Dec 2010

“....there is universal praise for JANET, both 
nationally and internationally, as a major 
source of competitive advantage to the 
UK.” 

Sir Alan Wilson 



...Capita Consulting  Dec 2011

• “...the aggregator model – generates at least £11.1m pa savings.”

• “...270 organisations use the Janet email filtering service – net saving 
of £1.6m pa.”

• “...Janet services 1,200 connections for £62m.....applying a similar 
analysis to SURFnet (270 connections serviced for £28m) suggests 
comparable provision would cost £120m. “ – 48% efficiency



...Capita Consulting  Dec 2011

• “achieving savings from restructuring the supply chain combined 
with greater contribution from non-SLA charges contributed 
£10m of net benefit, enabling Network Charges to 
remain unchanged for four years (2007-10)

• “... Janet was able to offer internet access for local authorities 
for half the price of commercial providers.”



....present values
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...so how did 
Janet respond to 

Sir Alan?



…JANET(UK)’s first aspiration
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Janet as a wholly owned 

subsidiary of new JISC 

Retain universal network 

access principle

…JANET(UK)’s second aspiration



…need to be focused and agile
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…benefit of optimising resources
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…the power of synergy
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2 + 2 = 5



…status quo is not an option
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JISC’s transition process
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...Janet’s own transition

National Research and Education Network

National Research and Education Infrastructure



…the train is leaving the station
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