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Why is the Government committed National Institoedo

Health Research

to Research in the NHS?

« Improve health outcomes through
advances in research

partitieidh iante Yesadith process

* strengthen International competitive
position in science

« drive economic growth through
Investment by life science industries
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Best Research for Best Health: Best Research for Best Health

A New National Health Research .
A new national health research strategy
Strategy

The NHS contribution to health research in
England: a consulration

Recognition of barriers New Government
& Consultation on Strategy, 2006

plans, 2005
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Best Research for Best Health

A new national health research strategy

January 2006

NHS

National Institute for
Health Research

Vision
 To improve the health and wealth of
the nation through research

* To create a health research
system in which the NHS supports

outstanding

* individuals, working in world class
facilities, conducting leading-edge
research

« focused on the needs of patients
and the public

* Delivered through the National
Institute for Health Research (NIHR)

 Established as a distributed institute
from April 2006
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The National Institute for Health Research Health Research

Goals
 Transform research in the NHS

* Increase the volume of applied health research for the
benefit of patients and the public

« Develop and support the people who conduct and
contribute to applied health research
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Partnership

« Between Government, Charity and Industry

« Between NHS and University

 Between research leaders and research facilitators
« Between different health care professions

« Between different research disciplines

« Between researchers and patients

A Health Research System
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Strategy for UK Llfe SCIenCGS Health Research

“Life science - and the UK’s role
In It - IS at a crossroads.

Behind us lies a great history of
discovery, from the unravelling
of DNA to MRI scanning and
genetic sequencing.

We can be proud of our past,
but this government is acutely
aware that we cannot be
complacent about the future.”

David Cameron
December 2011
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Policy focus on growth Health Research

@ HMGovernment @ HMGovernment
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A review of :

= e
UK health research funding M N
Sir David Coolscy
December 2006

Life Sciences 2010:

s s Delivering the Blueprint
Building 2 A
Britain's Future Building 2
Britain’s Future

pe—

Juy 2000

# HM Government

Investing in' UK Health
and Life Sciences

INNOVATION
HEALTH
AND WEALTH

ACCELERATING ADOPTION AND DIFFUSIGN IN THE NHS
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Faculty

Investigators & p ¢
Senior [ Trainees ] Associates

Investigators %y X

“...outstanding individuals...”
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Faculty

Investigators & p ¢

Senior [Trainees] Associates
Investigators Yy X

Aim
Attract, develop and retain the best

research professionals to conduct and
support people-based research
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NIHR Senior Investigators

* A‘College’ of NIHR’s most prominent leaders of clinical and applied
health and social care research selected from NIHR Investigators

NIHR Investigators

* Faculty members who are directly engaged in doing research funded by
NIHR or the Department of Health Policy Research Programme (PRP),
and who are employed by an NHS organisation, a university, or a
charity based in England

NIHR Associlates

* Faculty members who support research led by others

NIHR Trainees

* The next generation of researchers, whose salaries are supported
through NIHR training awards or NIHR-funded studentships
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Research
( N
. Research Projects
“...leading-edge research focused on  &Programmes
the needs of patients and the public...” , \
Research Schools
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Clinical trials funded by the NIHR Health Research
HTA programme
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NHS

National Institute for
Health Research

Aim
Harness the research potential of the
NHS to improve health and deliver

competitive advantage for increased
economic growth
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NIHR Clinical Research Infrastructure Health Research

4 -

Biomedical Research Centres

Biomedical Research Units

Experimental Cancer Medicine
Centres

Clinical Research Facilities

Translational Research
Partnerships and Collaborations

Patient Safety Translational
Research Centres

Healthcare Technology
Co-operatives

Diagnostic Evidence
Co-operatives

Collabs for Leadership in Applied Health
Research and Care

Clinical Research Networks




NIHR success stories 2013 O pemaren

SciencelNewsline

3 1 Medicine & Health Ca
neguardigTe Ll men | SKY NEWFHD
ooth replacemen : .
prospect apfter scien Lll}ked to Bra}n .Reta- 46 gene sequencing test
Picture of Missing L{ 1. cancer patients on the

row teeth from mg
8 1 Changes in the brain foll NHS
cells amputation have been lir

Researchers at King’s C{ pain arising from the miSSl
say hybrid of human gun calle(.i 'phé.mtom Pa}n', In aj
and mouse stem cells r‘j University brain imaging

possibility of growing ney Arm amputees experienc
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found to maintain stro
representation of the missj

The first multi-gene DNA
sequencing test that can help
predict cancer patients' responses
to treatment has been launched 1n
the National Health Service
(NHS), thanks to a partnership
between scientists at the the

in the brain — to the point National Institute for Health
was indistinguishable fron R esear ch (NIHR) Oxford
with both hands. Biomedical Research Centre
(BRC), a collaboration between
Oxford University Hospitals NHS

‘ Trust and Oxford University
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Strengthen and streamline systems for
research management and governance

Research
Information
Systems

Systems

Research
Systems



Who supplies the NIHR IS
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CORPORATE NIHR INFORMATION
SYSTEMS

THE NIHR HuB......
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Simple

Easy to learn, intuitive to use

A single workspace for accessing all of your NIHR
documents, calendars, intranet sites, and communities.
Collaborate with others on the same document, at the
same time. Find colleagues in the NIHR Directory and use
Hangouts for virtual meetings with anyone, anywhere.

Reliable

What you need, when you need it

23 DH - Leading the nation’s health and care

Secure
Stored in the cloud, where you're in control

You control what you share and who you share it with.
You only need to sign-in once to access all the services
and your data is stored securely in the cloud. The Hub
is continuously monitored to protect against security
breaches and ensure usage policies are adhered to.

Accessible
Work smarter anywhere, anytime
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National Institute for Welcome, Justin
Health Research

Notice something different? Find out more about what's new.
NIHR
I

Intranet

| »

How and why Senior Investigators involve patients and the public in their work:
MIHR. launches new publication
1900572014

Supporting clinical research into dementia
19/05/2014

Getting more active: evaluating the health benefits
Drive 19/05/2014

The latest MIHR Collabarations for Leadership in A'!;I:plied_ Health Research and
Care (CLAHRC) e-newsletter showcases research aiming to improve health
senices for people with mental health conditions

19/05/2014

+ Team of researchers, including NIHR Biomedical Research Centre
(BRC})-supported Professor, propose call for review of WHO HIV treatment
strategies

19/05/2014

+Justin Calendar Hangouts

Directory Support

24 DH - Leading the nation’s health and care



http://hub.nihr.ac.uk/

NIHR Community for collaboration

NHS ; 5
National Institute for Search for people, pages, or posts n ‘ Share Q
Health Research
4> Home v All NIHR Friends Family More v Explore @ Hangouts i
In this circle off QO

Share what's new...

s @ o #K
Text Photos Link Video Event ! . m 1
Monica McCormick
i Shared privately - 12:04 PM #Cloud Add by name or email
Peter Knight originally shared:
NIHR Hub - security @ James Pearson
Shared privately - 11:26 AM #Surrey I
When the Department was procuring services for the NIHR IS
Function we made it clear that all provisioned services must be *Clinical Research Network: Kent, Surrey and Sussex Launch
provided from the Government's G-Cloud framework. This is a Eventx
pre-approved list of service of which Google was a principal supplier Wednesday 9th July, 2014
for Cloud based hosting services, therefore the Google service was 09:30 - 16:00
already pre-qualified for the provision of services of this nature to The Harlequin Theatre
HMG. As has been pointed out numerous times in other postings Warwick Road, Redhill, Surrey, RH1 TNN

the level of security applied by Google is extensive and exceeds the
safe minimum standards. | note also that there has been some

Read more (28 lines) Launch Event - CRN: Kent, Surrey and Sussex Events
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A Corporate Email system

NHS

National Institute for “ +Justin i M Share @,

Health Research
il = - Refresh More + 1-50 of 131 < > - -
al ==
s & Primary =2 Social + &JUSE" . Q
I Inbox (5) Monica McCormic *
S Rob, Simon, Richard (3) Re: Ok to ask - That's better than nothing. Thanks Rob. Simon On 19 May 2014 13:43, Rob E 13:47 aue: Job lot
Russell Macdonal
Important Simon, NIHR, me (4) URGENT - UKCTG Problem - Simon - re the OK to Ask log - this is not something that PA are 12:24 &I_:ﬁam
Sent Mail -
Drafts Ruth Hancox Information Strategy Board - Dear Craig, | wanted to introduce you to my colleague Pat Hill 16 May =g Sally Beck
‘wll - mornin - at PA current| =
» Circles Anna, me (2) RE: 20140509 Joint Integration Post - CPRD, NIHR, DH JRJ Comments (anna_higgins@mhra. 16 May Richard Corbridge
. - Me: Great thanks
Design Authority Craig, me (4) Fwd: Request for Open Access Fee - In which case they are outside of the policy. Suggest yc 15 May Ruth Hancox
Early Ado
. pters - contact
Google Tips Russell Macdonald (Googl. 20140509 Privacy Impact Assessment - Russell Macdonald added comments to 20140503 F & 15 May Cob D
- ob Dinsey
PA and HUB Admini... Russell Macdonald (NIHR)  NIHR Hub Information Security - Justin, Further to my note to Craig, | can provide some furt 14 May ﬂ”e: Mo -its not the eni
URGENT @ John Jones
More ~ Dan McCarthy NIHR Hub User Statistics: 14/05/2014 - Good Momning all, Below are this weeks user statistic 14 May & Just solved problem. Y
James, me, Una (4) RE: Fwd: NIHR. Hub: Leicester Diet, Lifestyle and Physical Activity BRU - Justin, In my view it 13 May :I::':asp?athmli »
me, Russell (2) GASMO functionality document - Yes_ On 13 May 2014 13:50, "Justin Riordan-Jones” <justin. 13 May Emily Gardner
Ok thanks. Will wait fo
Russell .. Peter (T) Additional Google Drive Storage for CRNCC - Christian, | am really sorry, but using email as a 13 May Russell, James
B You were in a vid
Russell, me (2) RE: Invitation: Weekly NIHR Status Call: JRJ / RIM / JEM @ Weekly from 09:30 to 10:00 0. 13 May nah. Russel
Jenni, me (4) (no subject) - Ha - my first wouldn't go to sleep until 5 am most momings and | was getting up 12 May SRR

Christian Newsom
@ Richard Corbridge A X ® Monica McCormick A X sell Macdonald A X : Justin Riordan-J... — 2~ % Me: DO you wanta cz _
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NIHR Directory — A First.

National institute for

Profile Browse Search Results Tools o 6 = a% (l)

Department of Health|

19 Search results: Department of Health
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@ Justin Riordan-Jones &
R&D Information Manager, R&D, Department of Health
Org Unit DH
Email justin.riordan-jones@nihr.ac.uk
Business 07867538371
Rory McGill &

Research Associate, Department of Public Health & Policy,
University of Liverpool

Change Champion
Org Unit NIHR Research Schools

Emma Angell &

RDS Operations Manager, Department of Health Sciences,
University of Leicester

Org Unit RDS

Email emma.angell@nihr.ac.uk

2

D
2

G

f =|(Q

Phillip Saunders &

Unit Administrator, Nuffield Department of Population Health, Old
Road Campus, Roosevelt Drive. Headington. Oxford. OX3 7LF,
Research Design Service - South Central

Change Champion

Frem | it nne

Jamie Hartmann Boyce &

Trainee, NIHR Schooal for Primary Care Research, Department of
Primary Care Health Sciences, University of Oxford

change champion

Org Unit NIHR Research Schools

Sally Beck &

R&D Information and Engagement Manager, R&D Directorate,
Department of Health

Information engagement policy for research

Mardia handlinn far racaarrh Duhlichinn racaarch nntrate

m
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National Institute for

Health Research

Welcome to the NIHR Hub Search this ste

Home  Learn more about the Hub  Get involved  Support

The Hub is the new collaboration
platform for the National Institute
for Health Research.

We are modernising our technology platform to
deliver a single workspace that will improve health
research through effective collaboration.

The Hub enables users to create and share knowledge across the whole NIHR community better than ever before.

4,282 43 508 197,000

MNIHR users NIHR organisations Change Champions documents created



Apps Usage Activity Last Montns & USER STATUS

OGral @Dne @ Caecy @ Goges eeny Acne Users 3,963

Users of total 10,000 licenses
100

. ® 0 Blodked users
/_f by 0

® 39 Suspended users

./ ‘,.‘/ :\j‘:r“\"*:g:{\ = &0 ® 3,924 Active users
1% A
- I

'\, I
I‘ w STORAGE

I

' ‘ 0 1

May 17 an1

® 6,040 Google Apps unused licenses

Users nearing storage limit

74M 149,858 585
Total Emails Files Cwned Video Hangouts ® 130% and above

@ 7 50% and above

® 3,952 Less than 50%

Document Visibility Curment Status 3
SECURITY

333

Pulkcy Viskie 155 ;
10,738 Viie To Ayone W LI F,'w External apps installed
)

Externally Visible Files Stareg Outsice Domai

3,963
Users not enrolled in 2 Step Verification

Pecple At Doman Ji13%6
144,662 . ) Peopié At Domain Win Lk 328
Internally Visible Files Pnae w2




NIHR Hub

« Two of the NIHR’s Business Units havemigrated entirely onto
Hub e-mail service

« Acceptable Usages Policy developed to ensure the safety of
NIHR Users (Fans)

e Some issues with accessibility from some elements of the
NHS and Academia

« NIHR PORTAL BEING RETIRED 30" JULY 2014

3> S?’E}int
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DH DASHBOARD

POWERED BY QLIKVIEW
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Home Spend ‘ Performance ‘ IAT

Centre: Data Type:
rb
[ ccr CRNCC Infrastructure  NETSCC Tcc | ﬂ . U . . . m
Vie Financial Yea National Institute for
W nanci r:
= W Txwn Health Research
| Chart Table Planned Spend Data by Health Categories in 2013-14 (Q1)
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e i NHS
[INGEAI  CRNCC  nfrastructure  NETSCC [ -
National Institute for

Programme: Metric Summary: Financial Year:  Period: Health Research

[ NSTORIGHRROUONMM [ - of pancls atrequredcapacity | [ o | [FY_ Qi Q2 Q3 Q4 |

Performance Data for I4IINO4 in Invention for Innovation in CCF

Table
Centre ® Programme Metric ID  ® Summary Year Period Actual Value  Target Comment
Q1 100 % 90% calb
2013-14
Q2 100 % 90% callé
CCF Invention for Innovation  141INO4 % of panels at required capacity FY 97 % 90 %
Q1 100 % 90 % early and late stage - Round 3
AL ew 201213 Q2 100 % 90% Round 4
Metric ID: 14IIN04 Process Stage: INPUT Metric RAG Chart
Business o improve the efficiency of the fund allocation process
Obiective:
Measure: o, of panels at required capacity
70 80 90 100 "
Target: 90 % Format: PERCENTAGE %
Start Date: 01/06/2010 Version: 1.0 X Performance Value (2013-14 Q2) ¥ Previous Performance Values A Metric Target
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OTHER SYSTEMS AND POLICIES
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NIHR Website

* NIHR Launching a brand new website in July 2014

* Much richer content and greater integration across all
aspects of the NIHR

* Focused on delivery of content that users want

© TriStar Pictures / Gracie Films 1996
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Open Access

« Revised Open Access policy launched 15t April

* NIHR has adopted “Gold” approach in line with RCUK and
Wellcome Trust

* Revised policy at
http.//www.nihr.ac.uk/research/Pages/Research_Open_Acce
ss_Policy Statement.aspx

« Will be annual monitoring of the policy to measure
compliance

» Depositing in NIHR Journals Library
(http://www.journalslibrary.nihr.ac.uk/ )where applicable or in
EuroPubMed Central (http://www.europepmc.org )

36 DH — Leading the nation’s health and care



http://www.nihr.ac.uk/research/Pages/Research_Open_Access_Policy_Statement.aspx
http://www.nihr.ac.uk/research/Pages/Research_Open_Access_Policy_Statement.aspx
http://www.journalslibrary.nihr.ac.uk/
http://www.journalslibrary.nihr.ac.uk/
http://www.europepmc.org/

Dementia Portal

« Dementia Portal “Join Dementia Research” in final stages of
development

« Wil allow dementia patients ability to “pre-register” their
consent to participate in studies

« Partnership between NIHR and Research Charities
« Phase 1 pilot to be launched in July

DH — Leading the nation’s health and care
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Thank you

Any questions
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